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India’s geographic and climatic diversity, while a source of immense natural 
magni�cence and resources, also renders it vulnerable to a range of natural 
hazards. From the devastating �oods to the cyclones that batter the eastern 
coast, and the landslides that disrupt life, the frequency and intensity of 
disasters present the urgent need for a structured, resilient approach to 
disaster recovery. �e Post-Disaster Needs Assessment (PDNA) has emerged 
as an approach in this endeavor, enabling India to transition from reactive 
relief e�orts to proactive, evidence-based recovery planning.

�is report, PDNA Evolution in India: A Framework for Resilience and 
Recovery, presents the progress of PDNA to its current role as India’s disaster 
management strategy. It highlights the institutional, �nancial, and operational 
frameworks that have been established to support PDNA implementation, 
while also identi�es the challenges that persist. �rough a detailed analysis of 
recent PDNAs conducted across eight states, the report o�ers a comprehensive 
view of the progress made and the path ahead.

�e evolution of PDNA in India is a story of resilience, innovation, and 
collaboration. It re�ects the collective e�orts of government agencies, 
international organizations, civil society, and local communities to build a 
disaster recovery framework that besides addressing immediate needs also 
lays the foundation for long-term resilience. �e integration of PDNA into the 
National Disaster Response Fund (NDRF) and State Disaster Response Fund 
(SDRF) has been a game-changer, ensuring that recovery e�orts are grounded 
in empirical data and aligned with the “Build Back Better” ethos.

�e challenges of institutional fragmentation, data gaps, and coordination 
among stakeholders remain signi�cant. Yet, these challenges also present 
opportunities—to leverage technology, strengthen local capacity, and 
enhanced multi-stakeholder collaboration to enhance the e�ectiveness of 
PDNAs.

As India continues to face the escalating impacts of climate change and 
natural hazards, the need for 
a robust, scalable, and inclusive disaster recovery framework is of immense 
importance. 
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National Disaster Management Authority (NDMA)
Government of India
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